Comprehensive Strategic Feasibility and
Market Entry Report: Premium Scented
Candles with Artisanal Designer Crochet
Covers for the Indian D2C and Social
Commerce Sector

The Indian home fragrance and luxury decor landscape has undergone a paradigm shift,
transitioning from a predominantly festive-driven market to an integrated lifestyle and wellness
ecosystem. This evolution is particularly evident in the rapid ascent of Direct-to-Consumer
(D2C) brands that leverage high-visual platforms like Instagram to reach urban,
wellness-conscious consumers. This feasibility report examines the commercial viability,
technical safety, operational requirements, and strategic positioning of an artisanal business
model involving premium scented candles encased in customized, designer crochet covers. By
analyzing the current market valuation of USD 18.56 million in 2025 and its projected trajectory
toward USD 27.95 million by 2034, this document provides a data-driven framework for an
entrepreneur seeking to capitalize on the convergence of traditional handicrafts and modern
aromatherapy.’

Market Dynamics and Macroeconomic Trajectory

The India scented candles market is currently characterized by a robust expansion phase,
fueled by rising disposable incomes and a structural change in home decor preferences among
Millennials and Generation Z. Market research indicates a Compound Annual Growth Rate
(CAGR) of 4.66% from 2026 to 2034, although specialized outlooks for the broader
container-based segment suggest potential growth as high as 7.1% through 2033." This growth
is not merely quantitative but qualitative, as consumers move away from mass-produced
paraffin products toward premium, sustainable, and artisanal offerings.

The Shift Toward Aesthetic Wellness and Premiumization

A significant driver of this market is the "flight to wellness," where scented candles have
evolved from simple light sources to therapeutic tools for stress relief, mood enhancement,
and self-care.! The pandemic legacy has permanently altered the value placed on the home
environment, making "aesthetic living" a core consumer requirement rather than a niche luxury.?
The integration of crochet covers addresses this demand for uniqueness and tactile comfort,
providing a "visual story" that resonates with the Instagram-first consumer.



Market Attribute 2025 Status 2033-2034 Key Drivers
Projection
Market Size (USD) $18.56 Million ' $27.95M - $181.4M" | E-commerce,
Premiumization '
Annual Growth | Base Year Analysis 4.66%-71%" Urbanization,
Rate Gifting Culture 2
Largest Segment Container-Based Container-Based * Home Wellness
Trends ?
Dominant Wax Type | Paraffin (declining) Soy/Beeswax Eco-consciousness
(rising) !

This premiumization is further supported by strategic launches from major players. For
instance, in July 2025, ITC launched its aromatherapy brand 'Pranah,” and in late 2024, IRIS
Home Fragrances introduced exclusive festive gift sets, validating the high-end home
fragrance segment's viability.'

Product Engineering: The Scented Candle Core

The feasibility of a candle business is fundamentally rooted in its chemical composition and
performance metrics. For a premium brand, the choice of raw materials dictates the scent
throw, burn time, and safety profile.

Wax Chemistry and Sustainable Formulations

Traditional paraffin wax is increasingly shunned by premium consumers due to health and
environmental concerns. The current market preference has shifted toward natural waxes that
offer a cleaner burn profile.

1. Soy Wax: Derived from soybean oil, it is a hydrogenated form of oil that is solid at room
temperature. It offers a lower melting point, which translates to a longer burn time and a
cleaner soot profile.” In the Indian wholesale market, high-quality soy wax chunks are
priced between 3275 and 320 per kilogram.®

2. Beeswax: A high-end, natural option that provides a subtle honey aroma and possesses
inherent air-purifying properties. However, its cost is significantly higher, at approximately
3825 per kilogram, which necessitates a luxury pricing strategy.*

3. Coconut and Palm Waxes: These are emerging as sustainable alternatives that provide
excellent vessel adhesion and a smooth finish."



The mathematical relationship between wax volume and burn time is a critical performance
indicator. For a typical 200g container candle, the burn time can be estimated by the formula:

V-p
Rbuv‘n

T =~

where T is the total burn time, 4 is the volume, P is the density of the wax, and Ryurn is the

rate of consumption in grams per hour. Achieving a consistent Ripurn requires precise wick
selection and fragrance loading, typically between 6% and 10%.*

Olfactory Architecture: Fragrance and Scent Throw

The "Scent Throw"—divided into Cold Throw (scent when unlit) and Hot Throw (scent when
burning)—is the primary value proposition for the consumer. High-quality fragrance oils in India
can cost between 33,000 and 35,000 per liter.* Trendy profiles for 2025 include indigenous
Indian scents like Sandalwood and Jasmine, as well as unique dessert-inspired oils such as
Jalebi, Kesar Peda, and Ladoo.’

Wick Technology and Burn Dynamics

The selection of a wick is as much a matter of safety as it is performance. Wooden wicks are
gaining significant traction in the Indian market (CAGR of significant growth) because they
offer a unique crackling sound and superior fragrance distribution.” Standard cotton wicks
remain cost-effective at 5 to 30 per piece, depending on whether they are pre-tabbed and
coated.*

Designer Integration: The Crochet Cover

The inclusion of customized crochet covers transforms a functional candle into a "designer”
decor piece. This element provides a tactile differentiator that is highly effective for social
media marketing.

Material Science and Flammability Analysis

The integration of textiles with a heat-producing object introduces significant safety
considerations. The flammability of the yarn used for the covers must be rigorously evaluated.

Yarn/Fiber Type Thermal Flammability Risk Recommended
Characteristics Use




Acrylic Melts at | High = highly | Strictly Avoid for
200°F — 0 flammable real candles; use for

synthetic * LEDs only."

Cotton Burns rapidly; no | Moderate - | Acceptable with fire
melting " cellulose-based " retardant

treatment.”

Wool Naturally Low - | Best Choice for
fire-resistant; protein/keratin-bas active candle
self-extinguishes " ed" covers."

Aramid Non-melting; Negligible - | ldeal for safety-first
decomposes  at | industrial  safety | luxury lines.”

- 15 yarn s

Wool is the superior choice for artisan covers because it does not melt and is difficult to ignite.’
If cotton or linen is used for aesthetic reasons, the finished product must be treated with a
non-toxic fire-retardant spray like Ameetuff, which provides a barrier against heat and flame
without altering the fabric's appearance.’

Customization and Artisanal Value

The designer aspect is reinforced through monograms and custom patterns. A skilled
crocheter can produce a standard jar cover in approximately 90 minutes."” This labor-intensive
process justifies the premium price point and allows for a high degree of personalization, such
as adding initials or specific floral motifs like roses, daisies, or lotus flowers."”

Technical Safety and Risk Management

A feasibility study for a hybrid product must address the potential for catastrophic failure,
specifically regarding the glass container's thermal integrity.

Thermal Shock and Glass Vessel Selection

Glass jars can shatter due to thermal shock—the stress caused by rapid temperature
differentials within the material.?® Standard soda-lime glass (often used for food storage) is not
always suitable for prolonged heat exposure.

The thermal shock resistance of glass (ﬂT) is inversely proportional to its coefficient of

thermal expansion (a):
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Borosilicate glass, having a very low a, is the gold standard for candle safety.?’ Jars must also
be thick-walled and feature a heavy base to insulate the surface below from heat.?” Mason jars
are generally safe because they are designed for pressure canning and can withstand

250°F

temperatures up to

Heat Dissipation and the "Sleeve" Effect

Wrapping a candle jar in a crochet sleeve acts as insulation. While this keeps the exterior cool to
the touch, it may trap heat against the glass. If the wick is not perfectly centered, the uneven
heating can cause the glass to crack.?

Safety Protocol Recommendations:

e Covers must be designed to sit below the lip of the jar to prevent direct flame contact.”®

e The use of electronic/LED candles with crochet covers is a viable "zero-risk" alternative for
customers primarily interested in the aesthetic.'

e Warning labels must explicitly state: "Remove cover before lighting" or "Burn on a

heat-resistant surface".®

Operational Framework: Sourcing and Production

Setting up a candle manufacturing unit in India requires an investment of 75,000 to %1,50,000
for a well-branded home-based operation, or 5 to ®10 lakhs for a standard commercial

setup.’

Raw Material Sourcing Strategy

Delhi, Mumbai, and Bangalore serve as the primary hubs for candle-making supplies. For an
entrepreneur, establishing relationships with wholesalers on platforms like IndiaMART is
essential for maintaining margins.?

Raw Material Wholesale Price (approx.) Source Location

Soy Wax (AA+ Grade) 3275/kg ° Mumbai / Delhi °

Paraffin Wax (Fully Refined) | R205/kg ¢ Nagpur / Delhi ©




Borosilicate Glass Jars

360 - ?145/unit °

Delhi / Mumbai ©

Premium Fragrance Oll

33,000 - 35,000/L *

Bangalore / Delhi ¢

Wool Yarn

3400 - 3800/kg

Local Textile Markets

Production Logistics and Space Requirements

A standard business requires approximately 500 to 1,000 sq. ft. of space for wax melting,
pouring, cooling, and the crochet workshop.?” The production line should include:

e Wax Melting: Specialized boilers with temperature controls to avoid the wax's flashpoint (

290°C — 380°C )27

Crochet Assembly: A clean, dust-free environment for the textile work.
Quality Control: Mandatory testing for wick centering and thermal stability of the
glass-sleeve combination.

Regulatory Compliance and Legal Landscape
Operating a candle business in India involves specific legal mandates that provide authenticity

and legal recognition.”’

Taxation and GST Registration

GST registration is mandatory for any e-commerce seller in India, regardless of annual
turnover.®' Candles fall under HSN Code 3406, with a tax bracket of 12% to 18%.%

Feature Requirement Implication for Online
Sellers
GST Registration Mandatory for e-commerce | Required even if sales are
s <?20L.*
TCS Deduction 1% of gross sales ** Platforms like

Amazon/Shopify collect this
on behalf of the Govt.*®

Interstate Sales Mandatory registration for

shipping across  state
lines.®®

IGST applicable *'




HSN Code 3406 Accurate classification Essential for correct tax

calculation on scented
candles.®

Licensing and Business Registration

To build a professional identity, the following licenses are necessary:

1.
2.
3.

MSME (Udyam) Registration: Essential for accessing government credit schemes.?”’
Trade License: Obtained from the local municipal corporation.?’

Company Registration: A Sole Proprietorship is standard for beginners, while an LLP or
Private Limited structure is recommended for scaling and raising capital.*

Pollution Control NOC: A "No Objection Certificate" from the State Pollution Control
Board is required for manufacturing activities.”’

Financial Feasibility and Unit Economics

The profitability of the business hinges on the "Designer" markup. While a standard candle may
have a markup of 25% to 50%, a designer item with a crochet cover can sustain much higher
premiums.*

Cost of Production Analysis (per unit)

Item Cost (INR) Reasoning

Soy Wax (200g) 260 Based on *300/kg
wholesale

Fragrance Oil (10ml) 240 Premium oil at *4,000/L

Glass Jar & Lid 390 Borosilicate jar + wooden lid

Wick & Sustainers 35 Standard  cotton/wooden
wick

Wool Yarn 230 ~40g of wool yarn

Labor (Crochet) 2120 1.5 hours at *80/hr

Packaging & Branding %45 Corrugated box + labels




Total Unit Cost 2390

Pricing Strategy and Revenue Model

For a designer boutique product, the target retail price on Instagram should range between
%1,200 and ?1,800.

~ __ E
Net Profit Margin: ™ 40% — 50% after marketing and shipping expenses.*
Customization Premium: Monogrammed covers or custom color palettes can attract a
20% premium, as personalized gifts are a major growth driver in the 31,000+ price

segment.”’

Digital GTM Strategy: Instagram and Online Channels

Instagram is the primary discovery engine for boutique artisanal brands. In 2025, 80% of
organic brand reach on Instagram is driven by Reels.*’

Visual Storytelling and Content Pillars

The "ASMR" (Autonomous Sensory Meridian Response) qualities of both crochet (the rhythmic
clicking of needles) and candle making (the slow pour of wax) should be leveraged in video
content.

1.

The "Meet the Maker" Series: Humans connect with the story behind the product.
Sharing the artisan’s journey builds brand loyalty.*°

Work-in-Progress (WIP) Reels: Showing the transition from raw yarn to a monogrammed
cover creates a sense of exclusivity and craftsmanship.*'

Unboxing Experience: Since 72% of shoppers say packaging influences their buying
decisions, filming the unboxing of a premium candle set is high-converting content.*?

Influencer Marketing Strategy

Nano and micro-influencers (1k—=50k followers) offer the best ROl for home decor brands due

to their niche engagement rates (8-12%

).44

Influencer Tier Follower Count Avg. Cost per Reel | Purpose
(INR)
Nano 1k — 10k 32,000 -38,000* | Niche communities,
hyper-local trust.*®




Micro 10k - 100k 215,000 - %60,000 | Driving sales,
a4 conversion focus.**

Mid-Tier 100k — 500k 280,000 - Broad brand
32,50,000 44 awareness.**

Collaborating with interior design and wellness influencers allows for "in-situ" product
placement, showing the candle as part of a curated home environment.*

Logistics and the Chandigarh Ecosystem

Chandigarh offers a unique geographical advantage for a D2C startup, with its organized
sectors and proximity to the Delhi-NCR supply chain.

Courier Infrastructure

For an Instagram-based brand, seamless fulfillment is critical. Chandigarh has high-density
courier coverage in sectors like 17, 22, and 40.%

e Local Delivery: Using Uber Parcel or Swiggy Genie for same-day delivery within
Chandigarh and the Tricity area (Mohali/Panchkula).*

e National Shipping: Leveraging platforms like RapidShyp or BlitzShipz to access rates as
low as 321 per 500g for surface shipping.®

e International Reach: Chandigarh-based exporters like Atlantic International Express
provide door-to-door delivery to the USA and UK, starting from R600/kg, enabling the
brand to tap into the global NRI market for Indian handicrafts.”'

Physical Presence: Pop-ups and Flea Markets

Physical touchpoints are vital for artisanal products. Chandigarh hosts several high-value
exhibitions.

e Chandigarh National Craft Mela: Held annually in November, it is the premier venue for
showcasing handicrafts.*

e Lifestyle Exhibitions: Venues like Hyatt Centric (Summer Soiree Pop Up) and Kisan
Bhawan (Summer Fashion & Lifestyle Exhibition) draw thousands of premium visitors
looking for unique home decor.*

e Sector 17 Plaza: The heart of Chandigarh’s commercial hub, which frequently hosts
independent boutiques and designer studio pop-ups.>*

Packaging for Fragile Luxury

Shipping glass candles with crochet covers requires a multi-layered packaging strategy to
prevent breakage and maintain the "designer” feel.



The Cushion Layer: Glass jars must be wrapped in bubble wrap and secured with tissue
paper in brand-specific colors.*

The Secure Fit: Corrugated cardboard boxes with custom foam or cardboard inserts
prevent movement during transit.*?

Eco-Friendly Branding: Kraft boxes with custom rubber stamps or wax seals provide a
"handmade" feel that appeals to 70% of eco-conscious shoppers.*?

Gift Hamper Options: Combining a candle with a matching mug or artisanal chocolates
(like Smoor) in an "Achievement" or "Anniversary" hamper can increase average order
value to ¥1,000-32,500.%

Risk Mitigation: Product Liability and Insurance

The production of fire-related items necessitates financial safeguards. Product liability
insurance protects the business against claims of property damage or injury caused by a
defective product.”’

Insurance Costs: For a small business, general liability policies (including product liability)
typically start around $34 to $45 per month (approx. 32,800-33,700).°'

Key Factors: Premiums are influenced by location, production methods, and the types of
materials used (e.g., natural wax vs. paraffin).®°

Compliance: Insurers often require specific record-keeping and safety testing to assess
risk, which can lead to lower premiums for well-documented operations.*°

Strategic Conclusions and Future Outlook

The feasibility of the proposed business—scented candles with designer crochet covers—is
high, provided the entrepreneur maintains a strictly premium positioning. The Indian market is
currently rewarding brands that can successfully blend traditional "Slow Living" elements (like
crochet) with the high-demand wellness sector (aromatherapy).

Critical Path to Launch:

Technical Validation: Ensure all crochet covers are made from wool or treated with fire
retardants to avoid liability.

Regulatory Setup: Register for GST immediately to enable online sales across state lines.
Sourcing Hub: Utilize Delhi-based wholesalers for wax and borosilicate glass to protect
margins.

Instagram Identity: Focus on "process-oriented" Reels and high-aesthetic photography
to stand out in the D2C space.

Local Engagement: Use the Chandigarh exhibition circuit (Sector 17, Hyatt pop-ups) to
build a local community before scaling nationally.

The synthesis of market data, technical safety requirements, and digital marketing trends
suggests that this niche offers a sustainable competitive advantage. By focusing on



customization and safety-certified artisanal work, the brand can achieve strong net margins of
30%-45% while building a defensible position in the evolving Indian home fragrance
ecosystem.! In an era where 72% of purchase decisions are influenced by packaging and "visual
stories," the crochet-covered candle is a product that is perfectly engineered for the social
commerce age.*



